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President’s Message
I am a graduate of John Carroll University in
Cleveland, Ohio. As an alumnus of JCU, I continue to volunteer my time to work with Alumni
in Admissions, a program that helps to extend a
warm welcome to students who are beginning
their education at the school and working on my
class reunion every five years. I do so because I
enjoy coming back to the campus that helped me
to become the person I am today. Through its
education, its friendships, its strong faith and its
great educational leaders, I have tried to use my
talents to become a good leader in the funeral
profession and most especially as president of
the Academy.
Over the years, my college has graduated many
leaders … whether they be religious, political,
entertainment or sports figures, so many have
given much to their communities, their professions, their businesses, their families and most
importantly, back to the college that showed
them the path to successful leadership. One of
these graduates was the late Tim Russert. Of
course, the world knew Tim Russert as the host
of Meet the Press, but John Carroll knew Tim in
a different light. He was a proud alumnus who,
over the years, gave generously and unselfishly
of his time as well as financial support for the
school in honor of the education he so truly
cherished. Tim was a humble man who loved his
family, his friends, his church, his schools, his
job, his life! He led by example – yes, Tim was a
leader! Not because he was famous but because

he cared. He offered guidance and wisdom to those
who sought him out and was
always willing to lead the
way. Whether you knew Tim
or not, as an alumnus, you
were touched with a sense of
the John Carroll pride that
Kathleen M. Berry, CFSP
he had been such a vital part APFSP President
of! Yes, Tim was famous, but
first and foremost, he was a
JCU graduate and a great leader!
I relate this story because, as you read the leadership articles in this issue of The Compass, these
individuals, although ordinary people, are not
only giving back to their communities, their profession, their businesses, their families and their
associations but also are truly leaders in every
sense of the word. To lead is the ability to guide,
to direct and to influence people, which is what
they are doing each and every day in one way or
another. They all have a caring heart, a passion
for the funeral industry and are willing to help
to make it better by their leadership. You see,
ordinary people become extraordinary leaders!
As this issue goes to press, the Academy is looking for a few good people to fill the positions
opening up in the fall. If you are looking for a
challenge and want to be a part of a very rewarding experience, please consider running today.
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Lessons in Leadership
When we think of leadership, it is often within the context of serving as an officer, a Board member
or a committee member of a civic or professional organization. Leadership, however, is so much
more! We would all agree — there are leaders and followers; and all of us serve in one of these two
roles with everything we do.
Please pause and consider for a moment the
roles of leadership you are engaged in. Whether
you serve as a Sunday school teacher or a worship leader guiding young children in learning
about their faith, a facilitator in a grief support
group, a fundraiser for a nonprofit organization
or as a manager in the funeral home, each of us
has at least one area of our personal or professional life where we assume the responsibility of
leading others.
Astronaut Jim Lovell, commander of the
Apollo 13 mission, best known for his statement, “Houston, we’ve had a problem,” is
an American hero whose decisive leadership
and teamwork guided the crew of the disabled
Apollo 13 spacecraft safely back to Earth 40
years ago. If you are familiar with history, you
know that being a leader doesn’t always look
like we imagine. In Capt. Lovell’s case, he
never reached his goal, but his experience just
miles from his goal of walking on the moon
provides us with such valuable lessons in leadership. One of the hallmarks of an outstanding
leader is his or her acknowledgement of the
team he or she leads, and Lovell has noted that
all of the talent on the ground was the glue
that held the spacecraft together to land safely
back on Earth. Although our personal stories
of leadership are not quite as dramatic as Capt.
Lovell’s, they are equally as life-changing —
not only personally but also for those we lead.
We asked a few members of the Academy who
are currently in leadership roles to share their
thoughts on the following questions:
• What do you believe is the single most
important issue facing our profession today?
• What have you learned from your leadership role that you will use to serve your
community in the future?
• What have you learned from your leadership role about funeral service?
• What made you decide to become a leader
in funeral service?
• What were you hoping to accomplish by
devoting your time to your association?
• How would you encourage other colleagues
as they consider leadership themselves?
• If you were at the beginning of your journey
again, would you still pursue leadership?
4
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Each of the leaders who responded to our interview questions are in different phases of their
journey in leadership, and their answers to the
questions are as varied as the personal and professional backgrounds they bring to their leadership role. We hope you enjoy reading about
their experiences and can use the wisdom they
have shared in your own leadership journey.

William B. McQueen, CFSP
Lifetime Member
Certified September
14, 2004

Have you considered leadership in the Academy
of Professional Funeral Service Practice? We
are currently taking applications for nominees
to the Board of Trustees. We have a record
number of seats to fill on our Board this year
and need leaders with a heart for continuing
education and the Academy to help us transition to our next Board. For more information,
please call or e-mail Kimberly.

With the rise of cremation, it is no longer a guarantee that every client family will elect to have a
ceremony or other rituals. Our professional staff
today requires a different skill set than what was
necessary just a couple of decades ago. Today,
much more emphasis on “interpersonal, communication, technology and customer-service skills”
is needed if we as funeral professionals are going
to remain relevant. Regrettably, most of our
entry educational requirements and state laws/
regulations are geared towards our profession of
the past — and not what is needed for today and
tomorrow. As we move forward, our ability to
find quality candidates with the right skill sets or
capabilities will become only harder and harder.

Ernest C. Adams Jr., CFSP
Lifetime Member
Certified July 1, 2000
President, National Funeral
Directors &
Morticians Association
I believe the single most important issue facing
our profession today is how effectively the traditional funeral professional has adjusted to the
volume of cremations compared with traditional funeral services. As a leader in the National
Funeral Directors & Morticians Association, I
have learned to serve my community by being
patient as I listen to both sides of a situation
before making a decision. We are still evolving
as a profession, and there are many views on
how we should conduct business. We still have
a long way to go.
I decided to become a leader in funeral service
after observing the profession for a number of
years. I believed my experiences and training
in government could be shared with others
to improve their personal situations. If you
are considering leadership, I would encourage
you to always be careful to listen, be willing to
sacrifice your time, and don’t be afraid to ask
others for help.

President, Cremation
Association of
North America

I have learned from my leadership role in funeral
service that funeral professionals throughout the
country truly are compassionate individuals who
want to serve families at their time of loss with
integrity.
I was so impressed with all the time and valuable knowledge I received from CANA members at their conventions and seminars that,
when asked to serve on their Board, I took
on that responsibility with the hope that I
could return the favor to others seeking
such assistance.
Associations always are looking for members who
want to become more involved and possibly take
on leadership responsibility. Contact your association’s executive director or a Board member,
and let him or her know that you want to become
more involved and that you are willing to help
where needed. I am certain he or she can find a
role for you … and then the journey begins!
If I had it to do again, I would most definitely still
pursue leadership. The effort and time required
are far outweighed by the knowledge, experiences
and friendships gained.

W. Kent Milroy, CFSP
Certified October 1, 1998
President-Elect,
Funeral Service
Association of Canada
I’ve been a Canadian career
funeral director of some 45 years and believe
that sometimes leadership can mean recognizing a good thing and pursuing it. Early in my
career, I recognized the value of enhancing
professional education and in committing to
that process. After attending an NFDA convention in Chicago and being impressed with
the Academy and its program, I became only
the second Canadian to embrace the concept of accreditation and pursued my CFSP
designation. Since that time, I’ve served my
profession in various offices with the Ontario
Funeral Service Association, where I spearheaded a review of funeral service education in
the province, which resulted in many changes
to streamline and enhance the process of education and licensing. My interest in the education
of future funeral professionals runs close to the
surface.
Sometimes leadership just means doing the
right thing. In professional circles, sometimes that means adopting someone else’s
idea and adapting it to another environment. Many professions have seen the value
of continuing education and accreditation.
Likewise, recognizing funeral service practitioners’ efforts in that regard with an appropriate designation is an important signal to
consumers that our profession, too, is on
board with the continual enhancement and
improvement of professional standards.
Canadian funeral directors will soon embrace
the CFSP program, and it will gain momentum in this country until it is recognized
with the same degree of respect as it is south
of our border.
Of note: Through Kent’s efforts as APFSP ambassador and crusader for continuing education and
professional development, he presented the opportunity to implement the certification program for
the use of Canadian practitioners. The Funeral
Service Association of Canada Board adopted
and heartily endorsed the CFSP program to its
members in Canada. The Canadian program
will be jointly administered by the Academy and
by FSAC.

Michael S. Schoedinger, CFSP
Lifetime Member
Certified October 1, 1997
Board Nominee,
International Cemetery, Cremation & Funeral Association
I believe one of our critical issues in funeral
service today is the disconnect families are starting to have with our industry. More and more
families are challenging the paradigm of paying
$8,000 or more. This is evidenced in the rising
cremation rate, the presence of discount operators and other alternative service and merchandise providers. Funeral homes have been great
at helping families with the logistics involved
in disposing of the body and coordinating a
ceremony. They have even learned to offer
personalization, but we need to learn to connect with survivors on an emotional level, earn
their trust and begin to create transformational
experiences that help people heal.
There are many wonderful organizations in our
industry that help us each to become better
funeral directors. I have always believed that “to
whom much has been given, much is expected
in return.” Our family has had a legacy of
collaborating with the best minds in funeral
service, applying progressive practices in our
organization and then sharing them with others
who wish to better themselves.

Our industry will only be as good as the people
who lead it. Our communities have been so
good to us for decades, and we have, for the
most part, delivered them excellent care, 24
hours a day. But the paradigm is shifting, and
we need great minds to continue to develop
new ways to serve families and have them find
value in what we offer.
Past Presidents of the Academy of
Professional Funeral Service Practice
Listed by year elected:
1976
R.J. Kraeer*
1977
Myron Van Horn*
1979
Royal Keith
1981
Edward C. Fitzgerald
1983
Porter W. Loring
1985
Dr. Ruth Teena Williams
1987
Norman B. Cutler
1989
William F. Dugan
1994
John S. “Jay” Rhodes III
1996
Dr. Edith C. Churchman
1998
Hazel R. Cauthen Jr.
2000
Bruce A. Overton*
2002
Jay W. Boulanger
2004
Diana Duksa Kurz
2006
J. Daniel Hutcheson
2008
Kathleen M. Berry
(current president)
*deceased

Call for Nominations for the Board of Trustees
We will be electing four new Board members in this election. Any
certified member interested in serving on the Board of Trustees of
the Academy of Professional Funeral Service Practice should submit a letter of intention in one of the following ways:
• By U.S. Mail
• By fax
• By e-mail to kgehlert@apfsp.com with a return receipt
Deadline for submission is June 1, 2010.
We will send you a form to complete and return with a photograph. This information will be
used in the preparation of the ballots. If you don’t receive this form by June 1, please call the
Academy office to be sure we’ve received your letter of intent to run for the Board of Trustees.
In addition, each of the candidates will be asked to supply the answers to a questionnaire for
publication to our members.
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Pathways from the Past: Part One
Below is an excerpt of “The Academy in Perspective and Practice,” written by Edward J. Fitzgerald,
CFSP, originally published in The Director magazine in October 1978. Ed holds the very first
Academy ID number, which is 76-1, and remains a very active member and a past president of the
Academy of Professional Funeral Service Practice.
In the next several issues, we will share the contents of his article with you in an
effort to preserve the storied past and roots of the Academy to all its members.

improvement program is not particularly new, and good examples exist
in several vocational areas.

Ed’s story begins…

In 1968 NFDA endorsed the concept of continuing educational as a
pending program of purposeful learning and self-development which
includes as a goal the shift of the individual of both the burden and the
reward of pursuing his own education. As a step in that direction, an
attempt was made to establish a program which would be an integral
part of a state university — the predominant notion at that time. This
approach proved unworkable for funeral service, but study and research
were to continue for several more years.

Early in 1967, more than 40 years ago, the Board of Governors of the
National Funeral Directors Association met in Las Vegas, Nevada, for its midwinter meeting, and Robert C. Slater, in his capacity as Clergy-Educational
Consultant to that association, proposed the notion that funeral service ought
to investigate and become involved in continuing education. It was his belief
that continuing education on the part of the funeral service licensee was inherently good, would meet the challenge of upcoming mandated education as a
requirement for license renewal, and that certain societal factors demanded
personal growth and increased competence on the part of licensees in many
vocations. Thus was planted the seed which over the years took root, grew,
blossomed and will bear fruit for years to come.
At the time only a very few states in selected vocational areas were beginning
to think of mandated continuing education. Today there is an abundance of
laws and regulations which spell out certain activities necessary to maintain
competence deemed to be in the public interest. The idea of a voluntary self-

When the NFDA Board of Governors met in August of 1974, Dr. Slater
again made a concrete proposal in his report to them: In his presentation he related the increasing interest in continuing education, both as
a voluntary self-improvement program and as a required activity in the
licensing of practitioners. He further reported in his exhaustive study of
such programs in many fields and that the best model for funeral service
probably could be found in the areas of medicine and law.
The Task Force on Professional Certification, appointed in January
1975, was a direct result of that report. Edward Fitzgerald was privileged
to appoint the members of that group and served as well in an ex-officio
capacity. Royal Keith was named chairman of the group and represented
NFDA’s Executive Committee. The other members were Earle Biggerstaff
(then a District Governor), W. Beverley Mountcastle (then a member of
the American Board of Funeral Service Education), Raoul Pinette (a Past
President of NFDA), and Robert Talian (a full-time non-owner licensee).
Howard C. Raether, as an association executive, and Robert C. Slater, as
an educator, were to serve the group as resource persons. Dr. Douglas
Fenderson, Director of Continuing Medical Education at the University
of Minnesota, was engaged as a consultant, and “Fostering the Growing
Need to Learn-Project Continuing Education for Health Manpower”
published as a result of HEW funding was selected as the principal “text.”
In its early deliberations, the task force kept in mind the foregoing history and made good use of available resource persons and publications.
In addition, several desirable goals were established by the task force itself.
The many unique facets of funeral service dictated such action.
First the task force wanted the programs of what was later to be called
the Academy of Professional Funeral Service Practice to mean something.
It had to mean something to the individual participant, the licensing
agencies of the various states and the public in general. Thus, activities
should pick up where licensing requirements left off and needed to be
in areas related to the practice of funeral service as well as challenging to
the licensee.
An important concept which was followed all along was that the program
be accessible to any licensee no matter where in the country he or she
lived, and it should be attainable by any licensee regardless of the level
of formal education previously acquired. Consideration was also to be
given to the “school of hard knocks” (experience) attended by many of
the older licensees.
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Technology Tips

How Can I Attract
Quality Staff Members
Through My Web Site?
by Robin Heppell, CFSP

The answer is a careers page. I see so many funeral home
Web sites, and they have so many pages, but they don’t
have this — and I don’t know why, because it is important for a lot of reasons.

Why Is This Important?

• It’s free! Why wouldn’t you do that?
• It gives the visitors an insight into your company, especially how you
word the ad. You could actually have this for a dual purpose. First of all,
for looking for people to fill positions, and even if not you can ask people
to submit their résumés and keep them on file and have them fill out a
form.
• The job seeker will get a better understanding of your operations, since
he or she already has seen your Web site.
• The Referral – maybe someone has been to your Web site to leave a condolence, and he or she sees your Careers tab in the footer, and he or she
knows someone who is looking for work or who would be great in the
funeral profession. That person might pass that on.
• It shows that you are a good economic community member — in
economic times like this, it is good to show that you are investing
back into the community. You are constantly looking for new people,
and it looks good. That might be the decision when someone is shopping, and the person is doing his or her homework. The person is
on your site and your competitor’s, and he or she reads your site and
says, “Look at that: a careers page. I wonder what they have there.”
There, you are talking to the person who might be applying for the
job or the career, but you are going to be saying that, “We want
to have people who are dedicated to serving our families,” or “Our
families are dealing with one of the worst times of their lives, and we
are here to help them.” You have that dual-purpose message going on,
and that just might be the difference.

Call for Nominations
for the Board of Trustees
We will be electing four
(4) new Board members
in this election.
Any certified member interested in
serving on the Board of Trustees of the
Academy of Professional Funeral Service Practice should submit a letter of
intention in one of the following ways:
• By US Mail - or • By Fax - or • By E-mail to kgehlert@apfsp.com with a return receipt

Deadline for submission is June 1, 2010.
We will send you a form to complete and return with a photograph. This
information will be used in the preparation of the ballots. If you don’t receive
this form by June 1, please call the Academy office to be sure we’ve
received your letter of intent to run for the Board of Trustees.
In addition, each of the candidates will be asked to supply the answers to a
questionnaire for publication to our members.

This Is What You Have to Do …

• Let the firm’s caring, empathic personality come out in your ad.
• After the position has been filled, leave it up as a sample, and still offer to
accept résumés.
•	Embed the link to the Lynches’ The Undertaking documentary video
clips from YouTube or PBS. It is a great way of showing the families what
you do as a funeral professional and also shows the prospective people
who might be coming to work at your funeral home what you expect.
• Create a Footer link to your Careers section for each page — visitors’
curiosity will make them check out what’s available.
• Secret tactic: Every time you are searching for an ad, don’t forget to use
your social networks — Facebook, LinkedIn and Twitter. Direct those
people to your new job posting. If you are actively looking, you obviously want to do that on a regular basis. “You’re not just saying, “We have
posted a new job.” Say, “Hey, if you know of anyone who would be suitable for working at our funeral home, please pass this on.” On Twitter,
people might retweet that and send that out. Other people in LinkedIn
might pass that on, so you don’t want to forget that as well. Again, all of
that is free; it just takes a little bit of time.
Robin Heppell, CFSP, is a fourth-generation funeral director and a funeral industry consultant
focusing on funeral trends and funeral-related technology. For more Internet marketing tips for
funeral directors, visit: www.funeralfuturisttips.com.
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Renew Your Membership
Quickly Online

For your convenience in paying your renewal, we accept MasterCard, Visa, Discover
and American Express or transfers directly
from your bank account using PayPal. Call
us at (866) 431-CFSP or visit apfsp.com/
renew.htm to pay online.

Technical Embalming
Seminars
Approved for CEUs

Where can I get continuing education?

Fountain National Academy of
Professional Embalming Skills

Thanos Institute

Vernie Fountain, Founder/Instructor/CFSP

Continuing Education for Funeral Directors –
Approved by the Academy of
Professional Funeral Service Practice
10 continuing education hours per course in Category A.

Embalming & Post-Mortem
Reconstructive Surgery Seminars offered
in May and September every year

Also approved for ceu’s in 32 states - Offered Online & In-print

Thanos Institute
PO Box 1928 • Buffalo, NY 14231-1928
1-800-742-8257
www.thanosinstitute.com
mrizzo@thanosinstitute.com

417-833-5130

www.fnacademy.com
E-Mail: vrfountain@earthlink.net
2211 West Norton Road – Springfield, MO – 65803 USA

